a i VERMONT

Waterbury Conservation Commission
Minutes

Nov 9, 2021

In person

Commission attendees: Allan Thompson, Billy Vigdor, Linda Gilpin, Tracy Sweeney, Joan Beard,
Kelsey Applegate

Commissioner Absence: Krista Battles, Steve Hagenbuch
e Meeting convened 6:05 pm
e Review, prioritize and modify agenda

e Review and approve prior meeting minutes
o Tracy proposed a motion to accept October’s motion. Joan seconded the motion.

e Strategic Planning Discussion: Goals and Capacities of the Commission
o Tracy facilitated a brainstorming session to discuss future goals, projects, and
strategies for the Waterbury Conservation Commission. At a future meeting the
WCC will make plans based on these ideas.

e Website Renewal
o Deferred to a future meeting.

e Public Comments
o No members of the public were present.

e Meeting adjourned 7:45 pm

Respectfully submitted by Kelsey Applegate



