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Waterbury Conservation Commission
Draft Minutes

March 8, 2022

Virtual

Commission attendees: Allan Thompson, Billy Vigdor, Steve Hagenbuch, Kelsey Applegate, Joan
Beard

Commissioner Absence: Tracy Sweeney, Linda Gilpin
Members of the public: None
e Meeting convened 6:00 pm

e Review and approve prior meeting minutes
o An attendee’s name was corrected on the February minutes. Steve proposed a
motion to approve the minutes. Joan seconded the motion with no dissenting
votes

e Review, prioritize and modify agenda
o Billy requested to discuss officer elections

e Discuss community values and stakeholder contact for the Town Inventory.
o The following methods were discussed for an inventory:
= Survey
= |n-person forum, which may include engaging with schools or community
values mapping
= Stakeholder interviews, which may include local nonprofits, businesses,
churches, and other social groups
= Coordinate with the Development Review Board and Planning
Commissions for their input
o At a future meeting the Waterbury Conservation Commission will discuss
guestions for stakeholder interviews, a timeframe for an in-person forum, and a
list of stakeholders to contact

e Public Comments
o None

e Officer elections
o There are currently two vacancies on the Conservation Commission
o Allan plans to vacate the chair position in the future
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e Meeting adjourned 7:36 pm

Respectfully submitted by Kelsey Applegate March 17, 2022



