VERM

The Waterbury Conservation Commission will hold its monthly meeting on October 10, 2023,
from 6:00 pm to 7:30 pm.

Meeting Locations:
Steele Community Room, 28 North Main Street, Waterbury, Vermont.

To participate remotely, please connect to Zoom using this link: https://www.zoom.us/join

Meeting ID: 823 9242 5989
Dial by your location
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)

Agenda Topic Duration Leader
Agenda Review 6:00p-6:05p Amy
WCC Board Vacancies - candidate qualifications 6:05p—6:30p Amy
WCC Strategic Planning cont. 6:30p—-7:15p WCC Members
e Brainstorm top 3 strategic areas of importance Amy
e Draft strategic objectives (Facilitator)

e Determine Next Steps

Public Comments 7:15p-7:25p Public

Wrap-Up & Adjournment 7:25p—-7:30p Amy




