
WATERBURY PUBLIC LIBRARY COMMISSIONERS’ MEETING 

28 North Main Street 

Monday, April 8, 2019 -  5:00 PM 

 

1.  Call meeting to order 

2.  Change/adoption of agenda 

3.  Approve March, 2019 minutes 

4.  Staff Visit:  Delia Gillen 

5.  Treasurer’s Report 

6. Town Manager's Report 

7. Library Director's Report 

 Approval of policy changes regarding unattended children & number of staff in the Library. 

 Discussion of staffing during Vermont Library Conference Day 

 Update on Patron Services Librarian position 

8.  Other Business 

 -  Staff Appreciation Breakfast – April 17th 

8.  Library Director Feedback Review (Executive Session) 

 

Next Regular Meeting – Monday, May 13
th
, 2019 @ 5:00pm 


