WATERBURY PUBLIC LIBRARY COMMISSIONERS’ MEETING
28 North Main St —Steele Room
Monday, January 9, 2023 - 5:00 PM

. Call meeting to order

. Amendment/adoption of agenda
. Approve December 2021 meeting minutes
. Public Comment
. Town Manager's Report
. Treasurer’s Report
. Library Director’s Report
. Other Business

e Budget Discussion

Strategic Planning

[
e Library Trust Discussion
e Library Commissioner Open Seat



