Edward Farrar Utility District

Commissions Meeting
Wednesday, January 18, 2623 2024
4:30pm in the Steele Community Room

Attendance: P.H. “Skip” Flanders, Cindy Parks, Natalie Sherman, Mark Alberghini, Bob Finucane
Staff: Tom Leitz, Bill Woodruff, Kia Winchell Nealy
Public Attendance: Tom Gloor

Natlie Sherman made a motion to begin the Edward Farrar Utility District meeting at 4:32pm. Cindy Parks
seconded the motion.

Skip Flanders — board chairman — began the meeting by welcoming Tom Gloor to the meeting and asked if he

had any concerns. Gloor asked about property owners re-painting fire hydrants ... to which Bill Woodruff — public
works director — responded. Gloor also asked about storm water mitigation. Tom Leitz — town manager — spoke
about creating a list of projects that need attention, grants, the water treatment plant and lagoons ... along with
the cost estimate for various projects.

A brief discussion was had about making the EFUD meetings available on Zoom. Flanders suggested if meetings
are held in the Steele Community Room, EFUD will offer Zoom as a way to attend. Leitz mentioned he is working
with Bob Butler on using a fixed camera instead of the Owl.

December 18, 2023 Flood

Bill Woodruff reports the town fared well ... and there were no lasting impacts. Woodruff did mention Matt
Jones - head of the waste water department — has concerns about the sewer basins but then reminded us the
state of Vermont has suggested a quarter of a million dollars worth of repairs. He believes many of these repairs
are not necessary in the short term.

Property for Purchase
Bill Woodruff recently met with Dwight Fisk about an 8-acre piece of land in Waterbury Center that is available to
purchase. Fisk declined a $5,000 offer made by the town ... and thought $10,000 was more appropriate.

Bob Finucane, made the motion we offer Mr. Fisk $10,000 for the property. Mark Alberghini seconded the
motion. A vote was called for and passed unanimously.

Worcester Range Management Plan

Cindy Parks discussed two meetings recently held in Worcester and Stowe. The Worcester Range consists of
19,000 acres that runs the spine of the Worcester Range. The range includes two state forests and wildlife
management areas, along with a critical ecological system. There is a need for more parking at Mount
Hunger. There are concerns for the growing number of social trails and the role of the Edward Farrar Utility

District.

Cindy Parks proposed drafting comments from EFUD and offered to send out a link to the project and their
report.

2024 Budgets and Water & Sewer Rates

Tom Leitz presented a spreadsheet indicating revenue and expenses for both the water and sewer department,
which required a 6.5% increase in water rates and a 10% increase in sewer rates. He noted the best time to
make the change is before the next billing cycle because we would maximize our revenue.



Highlights from the water spreadsheet

* §170,000 roof project
* Grant McCraken, the department's last hire, is proposed to become a full time EFUD employee. Leitz proposed

1/3 of McCraken's pay come from the town, 1/3 from the water department, and 1/3 from the sewer

department.
* Reduction in equipment and instrumentation costs as the 2023 SCADA upgrade has been completed.

Tom Leitz mentioned he has spoken with advisors from Edward Jones about the water reserve funds that were
invested. They report we have a substantial amount of money in reserve. We started 2023 with $865,000 and
now have $973,000 invested.

On the sewer side of the budget, Lietz says we undershot the 2023 budget on the revenue side. But are not
unreasonably off.

Highlights from the sewer spreadsheet

* $80,000 for collection maintenance.

* We want to repair three catch basins on Union Street, prior to repaving the street in 2024.

* A contribution to fund balance contingency. Lietz would like to build the sewer fund up as its current position
is negative

* Edward Jones statements indicate $416,000 that is an EFUD capital reserve can be used for either water or
sewer.

$177,000 is the amount of UDAG funds that are invested.

All-in-all our water funds are healthy. The sewer fund is less healthy.

Bob Finucane made the motion to raise the water rates by 6.5%, and sewer rates by 10% - as the town manager
had proposed earlier. Mark Alberghini seconded the motion. A vote was taken and it passed unanimously.

Department Reports
Bill Woodruff quickly summarized both the Water and Waste Water Department reports.

December 2023 Minutes of the Meeting

Skip Flanders noted he had made an earlier request of Kia Nealy to correct the location of a walking path. In
December's minutes it is stated the walking path is on property owned by George Woodard. That is incorrect;
Woodard does NOT own the property. It is on property Woodward grazes his cows. Bob Finucane made the
motion to approve the minutes from the last meeting - with the correction. Cindy Parks seconded the motion. A

vote was taken and passed unanimously.

At approximately 6:00pm, Bob Finucane made a motion to adjourn the Edward Farrar Utility District meeting.
Natalie Sherman seconded the motion. A vote was taken and passed unanimously.



Kia Nealy

From: cynthia parks <cynthiap299@gmail.com>

Sent: Thursday, January 18, 2024 7:07 PM

To: Skip F.; Bob Finucane; Natalie Sherman; gmsatellite2003@gmail.com; Kia Nealy; Bill
Woodruff; Thomas Leitz

Subject: Worcester Range Management Unit Draft Long Range Management Plan, December
2023

Hello-

Should you want to review the 285-page Worcester Range Management Unit Draft Long Range Management Plan
currently open for Public Comment, please follow the link https://for.vermont.gov/worcester-range-management-unit

to the Draft Plan or the associated Story Map
(https:/Xstorymaps.arcgis.com/stories/94206de25ee74af3b635e3b03eaf2caf), which summarizes the 285 page

document in 30 minutes of slides, photos, and maps. Make sure to allow adequate time for the Story Map to upload to
your computer before scrolling through it.

Let me know if you have any questions.
Thanks,

Cindy Parks
cynthiap299@gmail.com
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Waterbury Water Monthly Report December
2023

Items of Interest
Sampling

Maintenance

Weather

Flow Data
High Day Low Day Average Day Peak Flow
12/14/2023 12/25/2023 12/5/2023
306026 Gallons 238921 Gallons 274464 Gallons 1055 GPM

Low, Average and High Flow (GPD) for December 2007, 2013
and 2023
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Sampling

All Seven monthly coliform samples were submitted and came back favorable. The weekly
fluoride samples were sent to the state lab and the results all came back favorable.
Maintenance

December 12t" the Water Department oversaw a new connection for a sprinkler line to the old
Thatcher Brook Inn building on Route 100.
Y
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December brought Waterbury another flood and the Water Department was out in the
distribution system helping users with water issues. Luckly for Waterbury this flood was not as
severe as the flood in July. Some of our users did suffer through more flooded basements
which required the water to be shut off at the curb stop. The users that were affected were
15-17 Randall, 15 & 17 Elm, and 38 & 42 Union St. Those users had their service restored
within 3 days. While also helping with water department issues the Water Department staff
assisted with pumping out mud from basements once the water receded.



The Oakwood Estates hydrant system was tested on the 20%". Using the Fire Departments
engine, the water department staff were able to pressu rize the Oakwood Estates hydrant
system. Unfortunately, there some issues with the current set-up. While flowing water from
the truck to the dry hydrant system the water department noticed water bubbling up from

After Christmas Kyle and Grant assisted the Wastewater Department with a manhole water
infiltration issue.

Manosh came out to the well field to take a look at well #4. That well has not been functional
for some time. Manosh was able to restore power to well but were not able to run the pump.
They will be coming back in January to pull that pump to see what might be causing the issues.



and flooding the plant.

Weather
During the month of December there was 5.44 inches of precipitation. The temperatures

ranged from 58.7°F as the high and 6.3°F as the low. Our average temperature in December
was 31.4°F. Humidity high was 97% and the low was 48% with an average of 84%.



Wastewater Progress Report
December 2023

e Process and Operations:

O

O
O
O

o

Process running well and meeting permit limits.
Sludge application- Stopped for winter.
Switched to PAC70 for the winter season.
Approximately 3,137,500 gallons of partially treated effluent discharged to the river and field
due to flooding.
12/18/23 flooding plant could not discharge fully treated, disinfected effluent again due to the
river backing up into the Chlorine Contact Chamber. Decision was made to bypass full treatment
to protect the lagoons from overflowing.
December 2023 Flows:

Influent average: .364 MGD

Influent total: 10.74 MG

Effluent average: .380 MGD

Effluent total: 6.835 MG

Precipitation: 6.46 inches/month

Maximum daily precipitation: 1.69 inches

Discharging days/month = 18

e Collection System:

O
O
0]

Grandview pump station had increased run time due to groundwater infiltration.

Multiple issues with boiler at MPS. Had plumber come to replace parts.

Block heater failed and was replaced on MPS generator. Low engine speed shutdown issue was
also addressed.

Flooding occurred 12/18 causing lagoons to rise drastically ultimately resulting in partially
treated effluent being bypassed to the river.

MPS wet well did not flood as bad as in July. Only about 5 feet of water was on the lower level
floor.

Possible cause for high amount of infiltration is bathrooms at Dac Rowe Field.

Some manholes along cemetery line have significant infiltration issues. Temporary repairs were
made with hope that it will stay until warmer spring temperatures.

e Office & Personnel

O

Worked on getting new pickup truck

e 2024 Projects List

O

O 0 OO0

Manbhole infiltration repairs-

Park Row West- new manholes and change to PVC line
Union St N Main St line repair MH 122-121

Stream bank stabilization around MH 116-27 Dac Rowe Field
Repair washout and road behind cemetery




