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Main Street Pre-Construction Information Meeting
March 17, 2020, 6:00pm
Steele Community Room
28 North Main Street, Waterbury, VT
AGENDA
Bill Shepeluk, Municipal Manager
e Overview of timeline of the project
e Year1(2019) recap
e Expectations for 2020, 2021

Bill Woodruff, Public Works Director
e Complete infrastructure replacements

Eric Boyden /Matt Morin, JAMcDonald
e Progress to date
e Anticipated start date for 2020
e Overview of segments
e Type of work in each segment
e Layers of work - Need to dig and re-dig multiple times, utilities, road cut, etc.
e Hours of operation - day work: 6:30am-6:30pm, night work: 7pm-7am
e Traffic flow and expectations - Utility work at Stowe St and Main St. will be disruptive, seek alt. routes
e Utility transfers - will need access to private property including businesses in downtown core
e Balance need to complete construction with needs of residents and businesses
e Concrete sidewalks will be installed early in season where curbs were installed, curing time, scheduling
- no driveway or sidewalk access during this time
e Utility poles and overhead lines will remain until project is completed.

Barb Farr, Transportation Liaison
e How to stay informed: Front Porch Forum, Waterburyworks.com, WDEV, Waterbury Record

Karen Nevin, Alyssa Johnson, Ariel Mondalk, Revitalizing Waterbury
e Business Assistance, Promotion, Marketing and Visitor Assistance

Q&A




