WATERBURY PUBLIC LIBRARY COMMISSIONERS’ MEETING
28 North Main Street

Monday, March 11, 2019 - 5:00 PM

1. Call meeting to order

2. Change/adoption of agenda

3. Approve February, 2019 minutes

4. Election of Library Commission Officers

5. Welcome to Curtis

6. Staff Visit: Deb Olson

7. Treasurer’s Report

8. Town Manager's Report

9. Library Director's Report
1. Updated Library Bill of Rights from ALA (update in our policies?)
2. Having one staff person in Library under certain rare circumstances
3. Child left after hours, policy or procedure needed
4. Saturday hours
5. Process for hiring new staff

10. Other Business

e Review of Director Self Evaluation and Staff Evaluation Documents for next meeting.

e Breakfast for Town Employees
e Upcoming training opportunities for new commissoners

Next Regular Meeting — Monday, April 8", 2019 @ 5:00pm



